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reduction in wages": about half-past eleven it was engaged in
a room in Downing Street in endeavouring to persuade the
miners to agree, when the Prime Minister sent for it. Headed
by Arthur Pugh and J. H. Thomas, the members entered
Baldwin's room: "Gentlemen," he said, "I am sorry to say
our efforts for peace are unavailing. Something has happened
at the Daily Mail and the Cabinet has empowered me to hand
you this letter. ..." As Thomas read it, he added: "And
now we ask immediately for a repudiation of this action." The
letter referred to an unauthorized lightning strike by machine-
men on the Daily Mail, who had refused to print an excep-
tionally violent leading article attacking the Labour side.
Thomas immediately disowned the action, and the Negotiating
Committee withdrew, drafted a formal repudiation and sent
a deputation downstairs to present it. The deputation found
the Prime Minister's room empty and dark. A servant in-
formed them that everybody had gone to bed and they had
better go home. The Government had decided on war.
It was probable that it considered it was doing little more
than calling a bluff. Judging the Labour movement from the
Union officials and professional politicians they met at
Westminster, the more bellicose Conservatives felt that it could
be dealt with easily. A few men, no doubt, in some industries
would come out and there would be some dislocation, which
could be dealt with by the Commissioners and the Organiza-
tion for the Maintenance of Supplies. Within a day or two the
Council would be shattered and a recurrent menace and
nuisance be finally ended. Nothing but a belated firmness was
needed for a smashing and final victory over working-class
organizations.
Neither they nor their opponents had any idea of what was
really going to happen. The General Council had drawn up
a plan for calling out industries in sections. The first and most
powerful battalions, to come out on Monday, were: All trans-
port workers of every kind, sea, land or air. The whole
printing trade. Iron and steel workers. Metal workers and
chemical workers. Building workers, except for hospital and
housing work. Electrical and gas workers supplying power for
industry (not light). Sanitary services were to be continued,